Performance Systems and

Rewards that Motivate

Finding the Right People isn’'t an Easy Choice

Many of the most-admired companies—as recorded by Fortune magazine—employ CEOs who have an
understanding of the connection between strong performance management systems and motivated employees.
However, approximately one-third of companies don't perform any evaluation of their performance management
systems, and many of those that do fail to understand the impact the system has on their profitability. Evidence shows
that companies that recognize the connection between performance management and the bottom line are more

profitable.
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PERFORMANCE SYSTEMS AND REWARDS

Levels of Service

We can help you make evidence-based decisions that produce lasting improvements within your company’s performance
management system. During our analysis, we will use existing performance data, new employee surveys, and benchmarked
best practices to analyze both the effectiveness and cost efficiency of your performance management system. Depending

on the expertise you have on staff, we can offer three different levels of service.
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Improving your Bottom-Line

Changing your company'’s performance and reward system isn't an easy process, but there are many benefits that can be

realized. These benefits can be for your company, your employees, and overall they willimpact your bottom-line.

e Rewards and motivates high
performers

® Reduces the uncertainty of
"where do | stand?"

e Shows employees how to
meet individual and
company goals

e Decrease costs

e Accurately measure
performance

® Encourage desired
performance

¢ Only utilize the most
motivating incentives

>
c
©
Q
S
o
o

Benefits for
Employees
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® Perceived as fair

For more information about improving your performance systems, contact Bill Sherman (bill.sherman@intulogy.com, 314.397.5648)
or

Dan Hawthorne (drhawthorne@nyctophobia.com, 314.898.2266)




